
Virtual Teams 
“Jam Session”

• Management Forum
• SIETAR Deutschland
• Bonn, February 29th 
• People

– David Trickey (WorldWork)
– Dr. Marcus Hildebrandt
– Participants 
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Leading in a virtual Context
(a la Jessica Lipnack & Jeffrey Stamps)

using technical

links

Task of the leader:

The art to shape relations between

people

in such a way that
they work towards
a common

purpose
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Shaping tasks & 
content
(eAssignments)

Shaping relations: Trust 
(eModeration, 
eCoaching)

Shaping framework
(eDesign)

Identity of a Leader: s2s (screen to screen) 
(Based on a picture of Eva Röttger-Ferchlands)
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Online Identity as a leader
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Virtual Teams: Our Focus

Changing 
Organizations

Diversity

Trust Leadership

Technology



Check in: what is
your expertise in 
this field?



Expertise of participants (I)



Expertise of participants (II)



Expertise of participants (III)



Paradigm Shifts



“We rather spend our time not talking. This we can do when we do not  
see each other...” …”

Paradigm shift: f2f – s2s



Productivity of cultural homogenous / heterogenous Teams

Productivity

Number

„Destroyers“

„Equalizers“

„Creators“

J.J. Distefano & M.L. Maznevski, Organizational Dynamics 2000 / 29

Transcultural Integration 
of „Differences“



© NetAge, Inc., 2007

“Can Absence Make
A Team Grow Stronger?”



© NetAge, Inc., 2007

HBR Article: The Three Rules of Far-Flung Teams

Rule no. 1: Exploit diversity

Rule no. 2: Use technology to simulate reality

Rule no. 3: Hold the team together



What has happened
since then?



Starting point: success factors for project-oriented 
virtual Teams (Lipnack and Stamps) more than 10 years 
ago

• People
− Independent members 
− Shared leadership
− Integrated levels 

• Purpose
− Co-operative goals
− Interdependent tasks
− Concrete results

• Links
− Multiple media
− Boundary-crossing relationships 
− Trusting relationships



• Increasing complexity of organizational
context

• Rapidly changing organizations (M&A,
etc)

• Consolidation of WEB 1.0 tools
(Research & Best Practice)

• eLearning / eCulture is spreading

• New technology appeared (WEB 2.0)
and is on the horizon

• What else has changed since then?



Contributions of 
the participants



David‘s Solo: Trust in 
virtual Teams 

























Contributions of 
the participants



Parallel Working Sessions:

Designing a pure s2s 
(screen to screen) kick-off
for virtual teams (Marcus) 



Marcus: virtual 
kick-off (I)



Marcus: virtual 
kick-off (II)



Marcus: virtual 
kick-off (III)



Marcus: virtual 
kick-off (IV)



Parallel Working Sessions:

Designing a f2f (David) 
kick-off for virtual teams



David: face to face  kick-off (I)



David: face to face  kick-off (II)



David: face to face  kick-off (III)


